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1. PURPOSE OF REPORT 
 
1.1 This report presents a proposed draft outline for the Liverpool City Region’s Bus 

Service Improvement Plan (BSIP) 
 
1.2  The LCR’s BSIP will set out the importance of bus services to the region, our 

ambition and vision for bus services as part of an integrated London-style public 
transport system, and how the Liverpool City Region proposes to deliver the key 
aims and objectives of the National Bus Strategy. The BSIP must be submitted to 
Government by the end of October 2021 and revised on an annual basis.  

 
 

2. RECOMMENDATIONS 
 
 It is recommended that Members of the Transport Committee :- 
 

(a) approve the proposed draft outline for the Liverpool City Region’s Bus 
Service Improvement Plan (BSIP) in section 3.6 of the report; 
 

(b) provide comment and feedback on the draft outline plan to inform the final 
version to be submitted to Government; 
 

(c) note that a report to the Liverpool City Region Combined Authority will be 
presented in advance of the October deadline; and 
 

(d) note the further work which will be progressed to develop the costed 
investment plan to be submitted to Government. 

  



 
3. BACKGROUND 
 
3.1 Buses are critical to the LCR.  They provide access to employment, education, 

retail, leisure and healthcare and are particularly important in our region, with 
higher levels of bus use than many other areas of the UK. 

 
3.2 As we emerge from the pandemic and see a change in how people travel, 

investment in better buses could deliver strong returns as they can: 
 

 Be an attractive alternative to car use and prevent a congestion-causing 
car-led recovery  
 

 Respond quickly to changing travel patterns  
 

 Reverse the current trend in a decline in bus use and unlock potential 
growth 
 

 Play a significant role in improving air quality, cutting congestion and 
transition to net-zero carbon through modal shift. 

 
3.3 A BSIP is required by Government in line with Bus Back Better – England’s 

national bus strategy.  The BSIP will be assessed by Government and used to 
allocate up to £3bn of funding from April 2021 to support: 

 

 Bus Reform  
 

 Network improvement and fare reductions 
 

 Bus decarbonisation – 4,000 zero emission buses 
 

 Bus priority and road space allocation for buses 
 
3.4 Transport Authorities such as the LCRCA must introduce either Franchising 

or Enhanced Partnership and bus priority measures must to be “significantly more 
ambitious” in order to access funding, with an expectation that bus lanes are 
introduced. 

 
3.5 The LCR’s BSIP will act as an update to the LCR Bus Strategy, published in 2016.  

It will restate our Vision for Bus, agreed by the LCRCA in July 2019 which was 
shaped by LCR residents and businesses through the Metro Mayor’s Big Bus 
Debate.  The Vision sets out four themes for improvement for bus services in the 
LCR 

 

 Improve the punctuality and reliability of bus services 
 

 Ticketing offer and the cost of travel 
 

 Network design (hours of operation, service frequencies, network 
coverage and integration).  

 



 On board experience 
 

 The BSIP will address each of these areas through clear interventions and 
associated investment requirements. 

 
3.6  The draft outline for the BSIP is set out below: 
 

Bus Service Improvement Plan 

Foreword 

Metro Mayor Cllr Robinson  

1) Introduction 

The City Region Our Vision for Bus 

2) Unleash the Bus  

The Bus Network and 
Operators 

Barriers to bus  Opportunities for bus 

3) Bus Back Better 

The buses we 
want 

Better bus 
services 

Delivering for 
passengers 

A Green bus revolution 

4) Investing in Bus 

Investment Plan 

 
 

3.7 It is proposed that the following priorities for investment are addressed in the 
BSIP.  It is important to note that if funding is made available by government to 
address these priorities, they would remain subject to the agreement of an 
Enhanced Partnership with bus operators, or delivery of a Franchising scheme: 

 
3.7.1 Bus priority improvements  – to scale-up and advance the delivery of the proposed 

Green Bus Routes: 
 

 The A57 corridor connecting Liverpool City Centre with St Helens – 
delivery of further enhancements 
 

 The A567 corridor connecting Liverpool City Centre with Bootle and 
Crosby  
 

 The A562 corridor connecting Liverpool City Centre with Speke and John 
Lennon airport  
 

 The B5178 corridor connecting Liverpool City Centre with Halewood  
 

 The A59 corridor connecting Liverpool City Centre with Kirkby, 
Tower Hill and Northwood  

 



3.7.2 Network enhancements –support to sustain and enhance the network including 
improving frequencies and greater off-peak bus provision. 

 
3.7.3 Fare reduction initiatives – fare reductions to support better value multi-operator 

daily, weekly and monthly bus tickets. 
 

3.7.4 Ticketing improvements – delivery of “tap-and-go” contactless ticketing with daily 
and weekly fare-capping. 

 
3.7.5 Decarbonisation – to scale-up the deployment of zero emission buses, building on 

the existing Hybus project. 
 
3.7.6 Bus Rapid Transit – capital investment to develop proposals to introduce a Bus 

Rapid Transit system for the region, focused initially on Wirral Waters and 
Paddington Village. 

 
3.7.7 Branding and Identity – revenue support to accelerate the introduction of Metrobus 

branding across the bus network, in line with a clear local transport identity. 
 
3.7.8 Halton levelling-up – revenue support to enhance the bus network and 

infrastructure in Halton in order to fully integrate it into the city-region’s transport 
system. 

 
3.7.9 Reform – flexible funding to support set up costs for the region’s preferred option 

of Franchising or Enhanced Partnership. 
 
3.8  The Bus Services Improvement Plan will be supported by a 12-month delivery plan 

which will describe the actions, milestones, lead responsibilities and timescales 
which will be delivered over the forthcoming year.  The delivery plan will be 
monitored regularly and reported to Government on a six-monthly basis.   

 
 
4. RESOURCE IMPLICATIONS 
 
4.1 Financial 
  
 Financial ask of government and how this impact local budgets will be set out. 
 
4.2 Human Resources 
 
 There are no human resources issues arising directly from this report. 
 
4.3 Physical Assets 
 
 There are no physical assets issues arising directly from this report.   
 
4.4 Information Technology 
 
 There are no information technology issues arising directly from this report.   
 
  



 
5. RISKS AND MITIGATION 
 
 Delivery of the BSIP will align to the LCR Combined Authority’s corporate risk 

register with mitigating action identified.   
 
 
6. EQUALITY AND DIVERSITY IMPLICATIONS 
 
 Equality and diversity forms a core theme of the LCR BSIP, and the activity set out 

within the plan is intended to have a positive impact across all communities.  
Individual equality impact assessments will be required for projects and activities 
set out within the plan. 

 
 
7. COMMUNICATION ISSUES 
 
 A communications plan is in place to support bus projects and programmes, 

including the creation of a BSIP. 
  
 
8. PRIVACY IMPLICATIONS 
  
 There are no privacy implication issues arising directly from this report.   
 
 
9. CONCLUSION 
 
 The LCR’s Bus Service Improvement Plan will clearly set out our local ambition 

and vision for bus services, along with our costed plan for bus to Government.  
Members of the Transport Committee are invited to provide feedback on the 
document’s development in order to inform the final version to be submitted to 
Government.  

 
 

MATT GOGGINS 
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